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This has expedited the formation process and quickly given our clients the confidence to engage us on complex, high-value
disputes across the region.

Q. What is the unique proposition you're offering to the market and to regional clients?

BRG prides itself on being a professional services firm led by its professionals. As a group of professionals and leading
experts already established and recognised in the region, we are familiar with the practitioners, market and regional
nuances. As a new company, we are in the unique position of being independent of many of the conflicts of interest found
in a growing market.

Q. What’s your take on the UAE construction sector at present, and how do you see it evolving in the next year?

The market is maturing, and that brings with it oscillations that seem to get more attention in the UAE than they perhaps
would in other markets. The UAE construction sector still has a number of macro developments and flagship projects
underway, and indications are that the backlog of construction projects are coming online again but with more streamlined
margins. Thisis to be expected in a maturing market with more sophisticated monitoring, auditing and taxation procedures
being introduced.

Q. What are some of the key reasons disputes occur on projects in the UAE and wider GCC region?

Generally, every construction project is unique and relies on a multi-party organisation that has never worked together
before —and has competing aims and objectives — to deliver a large, complex product. Clients can further complicate this
as design and requirements change, and a regional legacy from oil & gas projects is that design development is often
carried out via shop drawings which the client must approve, which acts as a vehicle for client re-engineering.

Other common factors include unrealistic project timetables, unrealistic and unachievable solutions, and an unfortunate
tendency to negotiate now and worry about the details later. Most of these issues could be avoided if contracts were
better administered on-site, and if claims made on-site were better substantiated and explained.

Q. How common are disputes in the construction sector in the current market? Has the volume of disputes changed recently
for any particular reason?

Disputes in the construction industry are common, and there is a link between the economy and the amount of arbitration.
By way of example, as the economic crisis caught up with the Middle East towards the end of the last decade, the Dubai
International Arbitration Centre reported twice as many cases in 2009 as in 2008.

The regional economy has been investing heavily in infrastructure, power plants and construction projects over recent
years. By virtue of the volume of large projects underway and a lower oil price than forecast at the outset of many of those
projects, the market has a number of regional disputes to be resolved, and owing to the size and complexity of many of
these projects, arbitration may be required.

Q. What are the challenges your organisation and staff face when working on disputes in the Middle East?

Alack of records and data is a major inhibitor to demonstrating the position of disputing parties in construction. In-house,
BRG has world-leading forensic software to liberate data and support class action litigations, which we regularly use in
other sectors, but at present the construction industry is not sophisticated enough to benefit from this technology. This
requires that we manually syphon through various sets of documents purportedly in support of the same claim, which
through human error are sometimes contradictory to one another or simply not reliable enough to support a claim.

Q. Are there any changes you would like to see made to the legal system in the GCC, from the perspective of the work that
you do?

There has been much attention given to the amendment of Article 257 of the Penal Code by Federal Law No. 7 of 2016,
which means arbitrators found to breach their duty of neutrality and integrity could potentially be punished by
imprisonment. We understand this is in the process of amendment and repeal.

We also understand that the UAE is enacting a new federal arbitration law based on the UNCITRAL Model Law and
associated international standards by the end of 2017. This is a strong step for the UAE and a testament to its leadership,



and is expected to increase confidence in the arbitration process. This in turn will hopefully encourage further foreign
investment and strengthen the UAE’s position as a regional arbitration hub.

Q. What are BRG’s plans for the next two years? Is expansion into other countries in the region on the table?

Our focus is on attracting the best talent and growing a flat, lean team to serve our clients. Our focus at the moment is on
growing a quality, multi-faceted team in Dubai, which will bolster our established office in Kuwait. Should we open offices
in other countries, it will be composed and necessary growth.

http://meconstructionnews.com/25536/legal-eagles-construction-disputes-in-the-middle-east
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05 JUNIO 2017

BERKELEY RESEARCH GROUP APPOINTS FBI VETERAN TO LEAD TOKYO OFFICE

Global strategic advisory and expert consulting firm Berkeley Research Group announced today that Lawrence Futa has
joined the firm to lead its Tokyo office as a Director in BRG's Global Investigations + Strategic Intelligence practice. Futa
was previously a career Federal Bureau of Investigation agent, where he was an Asia specialist and served as the head of
the FBI offices in Tokyo and Hong Kong.

"As we continue to forge a strong presence in the Asia-Pacific region, we are excited to have Lawrence join the firm," said
BRG Chairman and Principal Executive Officer David J. Teece. "Lawrence brings a wealth of experience from his FBI career,
having established an exceptional track record in conducting sensitive investigations throughout Asia. We are pleased to
add his investigative expertise to our already stellar team."

"We are delighted to welcome Lawrence to our team. His broad and relevant experience in Asia will differentiate us from
competitors in Japan," said Stuart Witchell, Asia-Pacific leader of BRG's Global Investigations + Strategic Intelligence
practice. "Lawrence has years of experience handling the most sensitive investigations involving corruption, fraud,
cybercrime, intellectual property rights and terrorism. His skillset is unparalleled."

"Japan is an important market for BRG, and we are pleased to have Lawrence lead our operations there," said Allen D.
Applbaum, the global leader of BRG's Global Investigations + Strategic Intelligence practice. "His experience in conducting
complex investigations across multiple jurisdictions will provide our Japanese and global clients and their advisors a
valuable resource for responding to cross-border challenges throughout Asia."

Futa will be responsible for conducting corporate investigations regarding due diligence, internal malfeasance,
whistleblower complaints, potential corruption, fraud and money laundering, focusing on supporting Japanese firms
throughout the Asia-Pacific region and in Japan.

Futa spent over 24 years with the FBI as a Special Agent. He was appointed by the FBI director to serve as the FBI
representative in Tokyo and later Hong Kong. He was responsible for FBI investigations in Japan, Hong Kong, Macau and
Taiwan, and he worked closely with regional law enforcement and intelligence agencies. Futa was awarded a medal of
Investigative Excellence by the FBI and a commendation from the US intelligence community for his work overseas. He
was the first supervisor of the FBI's Cyber Squad in Honolulu and was recognized by the FBI and the US Attorney's Office
for his leadership in protecting national cyber infrastructure, as well as targeting cyber fraud threats. He headed an
Organized Crime Squad in San Francisco that utilized sophisticated human source and undercover operations to bring
down Asian and Eurasian organized crime groups. Futa also served as a consultant to the FBI on asset forfeiture matters
and previously worked for a global financial institution and a global accounting and consulting firm.

Futa earned a bachelor of science in accounting from the University of Wyoming and a post-graduate certificate in
enterprise risk management from the University of Hong Kong, and studied Japanese at the Defense Language Institute.

About Berkeley Research Group, LLC

Berkeley Research Group, LLC (www.thinkbrg.com) is a leading global strategic advisory and expert consulting firm that
provides independent advice, data analytics, authoritative studies, expert testimony, investigations, and regulatory and
dispute consulting to Fortune 500 corporations, financial institutions, government agencies, major law firms and
regulatory bodies around the world. BRG experts and consultants combine intellectual rigor with practical, real-world
experience and an in-depth understanding of industries and markets. Their expertise spans economics and finance, data



history. Endeavour is currently investing out of its seventh equity fund, with $775 million in committed capital, and has
offices in Los Angeles, Seattle, Portland and Denver. For more information, please visit www.endeavourcapital.com.

https://www.benzinga.com/pressreleases/17/03/m9231487/berkeley-research-group-receives-62-5-million-equity-
investment-from-en

PANAMA AMERICA

01 MARZO 2016

BRG INICIA DESDE PANAMA SUS OPERACIONES PARA AMERICA CENTRAL Y EL CARIBE

Berkeley Research Group, (BRG), consultora estadounidense lider global en asesoramiento y consultoria estratégica,
anuncia la apertura de sus operaciones en Centro América y el Caribe, con base en la ciudad de Panama.

BRG es lider en asesoramiento estratégico en temas de investigacion, cumplimiento, prevencién de fraude, soporte de
litigio e inteligencia estratégica. Entre sus clientes a nivel global se encuentran instituciones financieras, agencias
gubernamentales, bufetes de abogados, organismos reguladores y grupos empresariales.

“La apertura en Panama, como sede regional para Centro América y el Caribe, es un compromiso con una region que
cuenta con empresas fuertes y con trayectoria reconocida, asi como nuevas empresas que estan en el proceso de
crecimiento y posicionamiento local e internacional”, explicé Matfas Mora, Managing Director para Centro América y el
Caribe.

Apoydndonos sobre la privilegiada posicidn estratégica de Panama, que le ha permitido convertirse no solo en un “Hub”
logistico sino también financiero para toda la regién, BRG ha decidido instalar en este pais su centro de operaciones para
Centro América y el Caribe, con una apuesta de rapido crecimiento de sus actividades.

El principal porfolio de servicios que ofrece la nueva oficina regional —apoyados en la experiencia internacional de sus
reconocidos profesionales- tiene como objetivo la mitigacion de riesgos de las operaciones de sus clientes, tales como
asesoria en prevencion de lavado de dinero, investigaciones de “background check” y debida diligencia, prevencion de
fraude y auditorias forenses, blindaje transaccional, soporte de litigios e inteligencia estratégica, entre otros.

“Vamos a ayudar a las empresas a fortalecer sus estructuras comerciales para que puedan continuar haciendo negocios
exitosamente a nivel local e internacional”, explicé Frank Holder, Chairman para Iberoamérica de BRG. “Los tiempos
actuales demandaran una relacién comercial con mayor escrutinio entre Estados Unidos y Latinoamérica, y es importante
que las empresas regionales cumplan con ciertas condiciones requeridas por los Estados Unidos para poder seguir
haciendo negocios con ellos o emprender nuevas relaciones comerciales”, afiadié Holder, quien lidera ademds la apertura
inicial de 7 oficinas para cubrir la region de América Latina.

BGR cuenta con un equipo de mas de 1,000 expertos altamente calificados, cuya experiencia abarca: economia y finanzas,
analisis de datos y estadisticas, politicas publicas, sistema financiero y banca, salud, tecnologia de la informacion, energia,
construccidon y manejo de crisis. Los profesionales han trabajado tanto en entidades publicas como privadas en Estados
Unidos y alrededor del mundo, generando un “networking” y una experiencia de campo diferenciadora para beneficio de
nuestros clientes alrededor del mundo.

“Los objetivos a corto plazo son establecer nuestra presencia en Panama, para poder a mediano plazo contar con un
reconocimiento regional. El equipo de BRG estd preparado y conectado para ofrecer una solucién global, pero siempre
desde una perspectiva de América Latina. Nuestros profesionales conocen la region, y la forma de trabajar de sus
compafiias”, sostuvo Mora.

Para el principal ejecutivo de BRG en la region, a largo plazo la empresa se posicionard como “la principal empresa de
consultoria a acudir para temas de mitigacion de riesgo y asesoria estratégica”. “Estamos en capacidad de asistir a nuestros
clientes de manera puntual ante cualquier necesidad que tengan, gracias a nuestras estructuradas areas de servicio y

experimentados profesionales”, agregé Mora.

“BRG apuesta fuerte a Panamad, y a la regién”, cerré Mora, quien lidera un equipo gerencial integrado —entre otros- por
Federico Pauls, Director comercial (con mas de 7 afios de experiencia en la regidn) especializado en inteligencia comercial
y analisis de proyectos; y Rene Bermudez, Director de operaciones, especializado en auditoria interna, inteligencia y
analisis financiero.



https://www.panamaamerica.com.pa/economia/brg-inicia-desde-panama-sus-operaciones-para-america-central-y-el-
caribe-1016019
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